OFFICE OF THE SECRETARY OF DEFENSE

WASHINGTON, DC 20301-1000

05 MAY 1999

MEMORANDUM FOR SECRETARI ES OF THE M LI TARY DEPARTMENTS
CHAI RMAN OF THE JO NT CHI EFS OF STAFF
ASSI STANT SECRETARI ES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
I NSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
DI RECTOR, OPERATI ONAL TEST AND EVALUATI ON
DI RECTORS OF THE DEFENSE AGENCI ES
DI RECTORS OF THE DOD FI ELD ACTI VI TI ES

SUBJECT: Departnent of Defense Policy for Relations with U S
Industry in Sales of Defense Articles and Services to
For ei gn Gover nnent s

The DoD is conmtted to greater cooperation with U S. industry to
facilitate sales of U S. defense articles and services when in support
of U S. national security and foreign policy objectives. DoD is prepared
to assist and cooperate with U S. Industry regardl ess of the type of
sale, e.g., Direct Commercial Sale, Foreign Mlitary Sale, or a
conbi nati on of the two.

The purpose of this policy is to inprove communi cati on and teamwor k
bet ween DoD and U.S. Industry in the Security Cooperation process. DOD
and U S. Industry participants nust establish specific roles and
responsibilities by devel oping DoD and U.S. Industry arrangenents. In
cases where only one U S. contractor is involved, the mlitary
departments will be the DOD representatives for weapon systens under
their cogni zance. The Defense Security Cooperation Agency (DSCA) w Il be
the DoD representative when nore than one U. S. contractor is conpeting
until downselection is conplete. DoD representatives will not favor one
U S. contractor over another in conpetition process.

The | evel of cooperation and assistance will be determ ned on a
case-by-case basis. Wile the nechanisn(s) for a DoD)U. S. Industry
cooperative effort of this nature are being devel oped as part of the
Security Cooperation reinvention process, certain actions wll be common
to all situations. W expect industry to advise the DoD of cooperation
and assistance it desires for a particular effort. Receipt of that
information will pronpt: (a) identifying DoD)U S. Industry principa
pl ayers, (b) establishing formal |ines of conmunication, (c) defining
roles, and (d) devel oping a joint approach. Conversely, DoD may request
support fromindustry.

Your participation and cooperation are essential to inproving the
Def ense Security Cooperation process.
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